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1. IEJIM OCBOEHUSA

enp ocBOEHMSI TUCHMIUTUHBL — (JOPMHUPOBAHUE 3HAHHM, COBPEMEHHOTO YHHBEPCAJIHHOTO WHCTPYMEHTApHUs YIpaBICHUS
MPOCKTAaMH, B H3YYCHHH €ro BO3MOXHOCTEH W OrpaHHYCHHH, METOJOB aJanTallid JaHHOTO WHCTPYMEHTapus K
MOTPEOHOCTSIM COACPIKAHUS U OKPYIKEHHSI KOHKPETHOT'O [TPOEKTA, OTPACIN MM 00JIACTH IPUMCHEHHS.

3agaun TUCLMILIMHEL:

- chopMHPOBATH 3HAHHE COBPEMEHHOT'O COCTOSHUS MMPOTPAMMHEBIX CPEACTB ¥ HH(GOPMAIIMOHHBIX TEXHOJIOTUH,
HCIOJIb3YEMBIX B YIIPABJICHUH MTPOCKTAMH, a TAKXKE CUCTEMHOTO TPEACTABICHUS 00 YIPABICHUH MTPOCKTAMU;

- pa3BUTHh YMCHHUE ONPEICISATH LS, MPSIMETHYIO 00JIaCTh U CTPYKTYPBI IPOCKTA, COCTABIIATH CETEBYIO MOJICIb MPOCKTA,
pacCUUTHIBATh KaJCHIAPHBIN IUIaH MPOoeKTa, (HOPMHUPOBATH OCHOBHBIC Pa3/Ieibl CBOJAHOTO IIaHA MPOEKTa, OCYIIECTRIATH
KOHTPOJIb M PETryJIUPOBaHKE X012 MPOCKTA;

- OBIIQJICTh HABBIKAMH MTPUMEHEHHS METO/IOJIOTUH YIIPABJICHHSI IPOCKTAMHU JUTSl PEIICHHS PAKTUYCCKUX 3a/1a4;

- pa3BUTh yMeHHE (GOPMUPOBAHUSI KOMAH/IbI IIPOCKTA;

- Pa3BUTh YMEHHE HCIOIb30BAHUS OPraHU3AIMOHHBIX HHCTPYMEHTOB YITPABJICHHS IPOSKTAMHU, B TOM YKCIIE, CETEBBIX
MoOJIeNieH, CETEBBIX MATPHII, MATPHUI] OTBETCTBEHHOCTH, CTPYKTYp pa3OHeHus paboT, HHPOPMAMOHHO- TEXHOIOTHICCKUX
MOJIEJICH;

- OBJIAACTh HABBIKAMHU praBHeHI/Iﬂ HpOeKTOM 10 CTOUMOCTHBIM U BpeMeHHLIM napaMeTpaM, praBJ’IeHHﬂ Ka4yeCTBOM U
pI/ICKaMI/I HpOCKTa 158 )Ip., B TOM YMCJIC, C UCITOJIb30BAHUCM I/IHq)OpMaHI/IOHHI)IX TeXHOJ’IOFHﬁ.

2. MECTO B CTPYKTYPE OGPA30BATEJbHOM NPOT'PAMMBI

ukn (pasnmen) OIT: | B1.O

2.1 TpeboBanus K npeaBapuTeIbHOI NMOATOTOBKE 00y4a0IIerocsi:

2.1.1 | MapkeTuHr

2.1.2 | YopaBieHue 4eJI0BEUECKMMHU pecypcaMu

2.1.3 | Opranu3alMOHHOE OBEICHUE

2.14 TatiM-MeHeKMEHT

2.1.5 ConmaabHO-2>KOHOMHUYECKas] CTATUCTHKA

2.2 Jucuuniaunsl (MOAYJIH) M MPAKTHKH, A1 KOTOPHIX 0CBOEHHE JAHHON THCHUIIMHBI (MOAYJIs1) He00X0TUMO
KaK NpealecTBYIONee:

2.2.1 | IoaroroBka K MpoIeaype 3aIUTh U 3alIUTa BEITYCKHOH KBATM(HUKAIIMOHHONW paboThI

3. ”HIUKATOPbI ®OPMUPOBAHUA KOMIETEHIIUM,
COBMEHMIEHHBIE C PE3YJIbTATAMHU OBYYEHMS 11O JMCIIUIIVIMHE

YK-3: Cniocoben 3¢ pexTuBHO 00MeHMBaTHCs1 MHpOpManueil, nuaesiMu, NpodJieMaMM M pellieHUSIMH ¢ MHKeHEePHbIM
€0001eCTBOM H 001IECTBOM B 1€J10M, OCYIIECTBIATH COHATbHOE B3aMMO/eliCTBHE H PEaIN30BbIBATH CBOIO POJIb B
KOMaH/Jie

3HaTh! YK-3- 31 3HaTh METOI0JIOTHIO YIPABICHUS IPOSKTAMHU

YMeTh: VK-3-Y1 Vmerp pemarh 3amaddl U YOPaBIATh peaM3alMed MpoeKTa B COOTBETCTBYIOMIEH 00JacTh
OCYIIECTBIISITh COLMATIbHOE B3aMMO/ICHCTBIE M PEATN30BhIBATH CBOKO POJIb B KOMAH/IE

Bnamers: | YK-3-B1 Bnagers HaBbIKaMu (G (eKTHBHOTO 00MeHa WH(OpMAIHel, HaesIMu, Ipo0ieMaMil U PEIICHUIMH C
WHKCHEPHBIM COOOIIECTBOM U OOLIECTBOM B IIETIOM

OIIK-4: Cnoco0eH BBISIBJASTHL W OLEHMBATL HOBbIe PbIHOYHBIE BO3MOKHOCTH, Pa3padaThIBATh OU3HeC-TLUIAHBI
€O3aHUS M Pa3BHTHUS HOBBIX HANpPaBJECHHI NeATEIbHOCTH M OPraHM3anuii, NPUMEHATh 3HAHHEe IKOHOMHUYECKHUX,
OPraHU3alMOHHBIX M YIPABJIEHYECKHX BONMPOCOB, TAKMX KAK: YIIpaBJIieHHe MPOeKTAMH, PUCKAMHU U H3MEHEHHSIMU

3HaTh! OIIK-4- 31 3HaTh OCHOBHBIE aCHEKTHl SKOHOMHYECKUX , OPTaHM3AIMOHHBIX U YIPABICHIECKUX BOIPOCOB MPH
YHpaBJICHUH IPOSKTaMH
YMeTs: OIIK-4-Y1 YMeTb BBISBIATH U OLEHUBATH HOBBIE PHIHOYHBIE BOZMOXKHOCTH, YIPABIISATH IPOEKTaMHU CO3/IaHUA U

Pa3BUTHSA HOBBIX HaHpaBJ’IeHI/Iﬁ JACATCIBbHOCTU U OpFaHI/I3aHI/Iﬁ

Bnaners: | OIIK-4-B1 Brnamers 3HaHMSMH SKOHOMHYECKHX, OPTaHM3AIMOHHBIX M YHPABICHYECKHX BOINPOCOB IPHU
YOPaBICHUH IPOEKTaMH

IK-1: Cnocoben k uHGOPMANMOHHO-AHATUTHYECKOH JeATeIbHOCTH: 00padaThiBaTh HH(OPMALNIO, BeCTH
CTATUCTHYECKHII M (PUHAHCOBBII YYyeT, NPOrHO3MPOBATH, AHAJU3UPOBATHL (UHAHCOBO - IKOHOMHYECKYIO
JeSITeJIbHOCTh M OCYLIECTBJIATH PACYeThl IKOHOMHUYECKO M HHBECTHLIHOHHOM 3()(eKTUBHOCTH

3HaTh! IIK-1- 31 3HaTh OCHOBHBIE 3KOHOMHYECKHE IIOKA3aTENM, MCIOJb3yEMbIE B BOIPOCAX MpH YIPaBICHUU
MpOEKTaMHU

YMeTh: ITK-1-Y1 YMeTh cHCTEMaTH3HPOBATH UCXOTHBIC JAHHBIC HCIOIb3yEMbIe IPH YIPABICHUHU NPOSKTaMH

Bnamers: | IIK-1-B1 Brnamers HaBBIKAMH MOATOTOBKH PAacyeTOB SKOHOMHYECKHX IOKa3aTeled, XapaKTepH3yIOIINX
JIESITEIIbHOCT XO3SIMCTBYIOIINX CYOBEKTOB MPH YIPABICHUH IPOCKTAMH




4. CTPYKTYPA U COOEP KAHUE

Jluteparyp
Kon HaumeHoBaHuUe pa3aeaoB U TeM / KoinyectBo| Kommnerenuu au pumeua
Cemectp 3J1eKTPOHH
3aHATHS BU/I 3aHATHS/ 4acoB " ie HHUE
pecypesl
Pazgen 1. YnpasJieHue NpoeKTamMu:
KOHUENUHS M MeTO0JIOT U
1.1 YnpaieHre MpoeKTaMi: KOHISTIIINS 8 1 VYK-3-31 JI1.1,
u meromoiiorus /Jlex/ OIIK-4-31 J11.2,
IK-1-31 J1.3
J12.1
1.2 WunuunpoBanue mpoexTa. 8 1 YK-3-V1 JI1.1,
Konuemus npoexra/IIp/ OIIK-4-V1 JI1.2,
[K-1-Y1 JI1.3
VK-3-B1 J12.1
OIIK-4-B1
I1K-1-B1
1.3 BrinonHenue moMairHero 3aganus Ne 8 10 VK-3-31 JI1.1,
1./Cp/ OIlK-4-31 J1.2,
IK-1-31 J2.1,
YK-3-V1
OIIK-4-V1
IK-1-¥1
VK-3-B1
OIIK-4-B1
I1K-1-Bl
1.4 Jlabopatophas padora Nel 8 2,5 YK-3-31 J1.1,
OIIK-4-31 JI1.2,
IK-1-31 JI2.1,
YVK-3-V1
OIIK-4-V1
IK-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-Bl
1.5 YmpaBieHre CTOMMOCTBIO 8 1 YK-3-31 J1.1,
npoexTa/Jlex/ OIIK-4-31 J1.2,
IK-1-31 J1.3
JI2.1,
1.6 VYnpasnenue CTOMMOCTBIO 8 1 YK-3-V1 JI1.1,
npoekra/IIp/ OIlK-4-V1 J1.2
[K-1-Y1
YK-3-B1
OIIK-4-B1
IK-1-B1
1.7 OcBoeHMe TeOPETUYECKOTO 8 20 YK-3-31 JI1.1,
MaTepHana 1o koxy 3anstuit 1.1-1.5. OIIK-4-31 J1.2,
BeinoniHeHNE KOHTPOIBHOTO I1K-1-31
TeCTHpOBaHus 1o pasaeiy 1/Cp/ YK-3-V1
OIIK-4-V1
M[K-1-Y1
VK-3-B1
OIIK-4-B1
I1K-1-B1
Pazgen 2. IlnannpoBaHue NPoeKTa
2.1 [TranupoBanwue npoekra /JIex/ 8 1 YK-3-31 JI1.1,
OIIK-4-31 JI1.3
IK-1-31 J12.1




2.2 IInanupoBaHue MpoeKTa. 1 YK-3-V1 J1.1,
Wepapxuueckas OIIK-4-Y1 J1.2,
cTpykTypa padot/Ilp/ [K-1-Y1 JI1.3

VK-3-B1 J12.1
OIIK-4-B1
I1K-1-B1

2.3 CeteBoil aHANIN3 U KaJeHAApHOE 1 YK-3-V1 JI1.1,

rulaHupoBanue mpoekra/TI1p/ OIIK-4-Y1 J1.2,
IK-1-Y1 J1.3
YK-3-B1 J12.1
OIIK-4-B1
IK-1-B1

24 BrinonHenue moMairHero 3aganus Ne 13 VK-3-31 JI1.1,

2./Cp/ OIIK-4-31 J1.2,
IK-1-31 JI1.3
YVK-3-V1 21
OIIK-4-V1
IK-1-¥1
YK-3-B1
OIIK-4-B1
I1K-1-Bl
2.5 JlabopaTopnas pabora Ne2 2,5 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IK-1-31 JI1.3
YK-3-V1 31
OIlK-4-V1
IK-1-Y1
YK-3-B1
OIlK-4-B1
[1K-1-Bl
2.6 YupasieHue puckamu mpoekra /Jlex/ 1 YK-3-31 J1.1,
OIIK-4-31 J1.2,
ITK-1-31
2.7 VYnpasnenue puckamu npoekta /IIp/ 1 YK-3-V1 JI1.1,
OIlK-4-V1 J1.2,
[K-1-Y1 J12.1
YK-3-B1
OIIK-4-B1
IK-1-B1
2.8 OcBoeHMe TeOPETUYECKOTO 20 YK-3-31 JI1.1,
MaTepHaa 1o Kogy 3anstuit 2.1-2.6. OIIK-4-31 JI1.2,
BrInonHenne KOHTPOIBHOTO I1K-1-31 JI1.3
TECTHPOBaHus 1o paszaeny 2. /Cp/ YK-3-V1 J12.1
OIIK-4-V1
[K-1-Y1
VK-3-B1
OIIK-4-B1
I1K-1-B1

Pa3nen 3. YnpaBienue

peajiu3anueii npoekTa.

3aBepuieHHEe NPOEKTA

3.1 YupaBieHne pearnzanueit 1 YK-3-31 J1.1,
npoekra /JIex/ OIIK-4-31 J1.2,

IK-1-31 J1.3
JI2.1

32 YnpaiieHre KOMMYHUKALUSIMU U 1 YK-3-V1 JI1.1,

moctaBkamu rpoekra/Ilp/ OIIK-4-V1 JI1.2,
[K-1-Y1 JI1.3
VK-3-B1 J12.1
OIIK-4-B1

IK-1-B1




33 Yupasnenue kauecTBoM mpoekta/IIp/ 0,5 YK-3-V1 JI1.1,
OIIK-4-V1 JI1.2,
[K-1-Y1 JI1.3
VK-3-B1 J12.1
OIIK-4-B1
I1K-1-B1
34 KouTpons peanuzanuu npoekTa. 1 YK-3-31 JI1.1,
VYnupasnenue usmeHeHusiMu /JIex/ OIIK-4-31 JI1.2,
IK-1-31 J1.3
J12.1
35 Peanu3zanusi, MOHUTOPUHT U 0,5 VK-3-V1 JI1.1,
KOHTPOJIb mpoekTa /I1p/ OIIK-4-Y1 JI1.2,
IK-1-Y1 JI1.3
YK-3-Bl J12.1
OIIK-4-B1
I1K-1-Bl
3.6 Bremonaenne nomamraero 3aganns Ne 10 VK-3-31 JI1.1,
3./Cp/ OIIK-4-31 J1.2,
IK-1-31 JI1.3
YK-3-V1 J12.1
OIIK-4-V1 21
IK-1-Y1 22
YK-3-Bl
OIIK-4-B1
IIK-1-B1
3,7 JlabopaTopHras paboTa Ne3 3 YK-3-31 JI1.1,
OIIK-4-31 J1.2,
IK-1-31 J1.3
YK-3-V1 J12.1
OIIK-4-V1 €]
[K-1-Y1 32
VK-3-B1
OIIK-4-B1
I1K-1-B1
3.8 Oddekr u 3hhexTuBHOCTH 1 YK-3-31 J1.1,
peanuzanyu nNpoekTa. 3aBepuieHue OIIK-4-31 JI1.2,
npoekTa /JIex/ IK-1-31 JI1.3
J12.1
3.9 O¢ddexr u r3hpexTuBHOCTH 0,5 VK-3-V1 J1.1,
peanuzaiuu nNpoeKTa. 3apepuieHue OIIK-4-Y1 JI1.2,
npoekTa /IIp/ [K-1-Y1 JI2.1
YK-3-Bl
OIIK-4-B1
I1K-1-Bl
3.10 | OGyuenue cimyxerusm/JIex/ 1 YK-3-31 J1.1,
OIIK-4-31 J1.2,
IK-1-31 J1.3
J12.1
3.11 OO0yuenue ciayxenusm/IIp/ 0,5 YK-3-V1 JI1.1,
OIIK-4-Y1 J1.2,
[K-1-Y1 JI1.3
VK-3-B1 J12.1
OIIK-4-B1
I1K-1-B1
3.12 | OcBoeHHE TEOPETUUECKOTO 20 YK-3-31 JI1.1,
MaTepuana 1mo Koay 3austui 3.1- OIIK-4-31 JI1.2,
3.10. BoImomHeHHE KOHTPOIBLHOTO ITK-1-31 JI1.3
TeCTHpOBaHUs 1o pa3zaeny 3. /Cp/ YVK-3-V1

OIIK-4-V1




[K-1-Y1
VYK-3-Bl
OIIK-4-B1
IK-1-B1

Yacs! Ha KOHTpOIb. / KoHTpOs/ 8 27 VK-3-31 J1.1,
OIIK-4-31 J1.2,
IK-1-31 J1.3
VK-3-V1 2.1
OIIK-4-V1
IK-1-Y1
YK-3-B1
OIIK-4-B1
IK-1-B1

5. ®OHJ OHEHOYHBIX MATEPHAJIOB

5.1. Bonpocsl il caMOCTOSITEIbHOI MOATOTOBKH K IK3aMeHY (3a4€Ty ¢ OLleHKOi)

Ilepeuens eonpocos 01a noozomosku k Ixzameny. YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1
OIIK-4-B1 IIK-1-B1

10.
11.
12.

13.

14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24,

25.

MecTo ¥ poJib YIpaBIEHUS IPOSKTOM: COBPEMEHHAs KOHIICIIINS; OCHOBHOE COJICPIKAHUE MTPOLIECCOB YIIPABICHUS
MIPOEKTOM; METO/IbI YIIPABICHUSI.
[onsTHS, MPU3HAKK U XaPAKTSPUCTUKHU MPOEKTA: CYIICCTBYIONINE TPAKTOBKH IMOHITHS KIIPOCKT»; MPOCKT KaK OOBEKT
YIPaBJICHUS, €r0 XapaKTEPUCTUKH; PA3HOBUIHOCTH, OCHOBAHUS KJIACCH(DHUKAIIMU U OCOOCHHOCTH MPOCKTOB.
ConepkaHue U CTPYKTypa MPOEKTA: [IEIH U PE3yJIbTaThl IPOSKTA, UX ONPEICIICHUE U OMUCAHUE; CTPYKTYPHU3aIlHsl KaK
OCHOBA YIIPABJICHUS ITPOCKTOM.
JKM3HEHHBIH LUKII IPOEKTa: MOHATHE, (a3bl.
Y4YacTHUKH MPOEKTa: OOLIMH COCTaB yYaCTHHKOB IIPOEKTA; COCTAB, POJM U B3aUMOCBS3H, OCHOBHbIC (DYHKUIMH U
B3aUMOJICHCTBUE YYACTHUKOB MPOCKTA.
Oxpy:xaromas cpena MpoeKTa: MOHITHE; IIPOSKT U MPEINPUATHE; BHEITHNE (PaKTOPHI BO3ICHCTBUS HA TIPOCKT.
OYHKIUN yIpaBICHUS MPOEKTOM: 0a30BBIC W HHTETpUpYRONMe (QYHKIWMH, COACpKaHWE (QYHKIUH yIpaBICHUS
MIPOEKTOM.
Opranu3alioOHHO-AMHAMUYECKAsE CTPYKTypa YNpaBICHHUS IPOEKTOM: IOHATHE OPraHUu3allMOHHO-IMHAMUYECKON
CTPYKTYPBbI YIIPaBJICHUs IPOCKTOM, €€ IPOEKTUPOBAHUE; YUaCTUE YNPABIAIOLIEH KOMIIAHUU B YIIPABJICHUU IIPOEKTOM
U €€ B3aMMOOTHOIIICHHUS C HHUIIMATOPOM (3aKa34YMKOM) ITPOCKTA.
OpraHu3aiMOHHbI HHCTPYMEHTAPUil yIIPABICHUS IPOCKTOM.
Buibl OpraHu3aluOHHOTO HHCTPYMEHTAPHS, 00JIACTH €r0 IPUMEHEHUS
Merto/1pl pa3paboTKK OPraHU3aIMOHHBIX HHCTPYMEHTOB.
®dopMHpOBaHHE W Pa3BUTHE KOMAHJBI MPOCKTA: MOHATHE, NMPUHIWIBI M CTaIUN Pa3BUTUS KOMAaHJBI IMPOCKTA;
onpeneneHue (YHKIMOHANBHBIX OOS3aHHOCTEH YYaCTHHKOB KOMAaHJBI MPOCKTA; YIPABICHUE pPAa3BUTHEM U
JeSITeIIbHOCTHIO KOMAH/IBI.
MapKeTHHI TIPOEKTOB: IPHHIMIIBI OCTPOSHHSI CUCTEM MH(OPMAIMOHHOTO 00eCHeueHus; CTpyKTypa 0a3 NaHHBIX U
0a3 3HaHUIT; KPUTEPUU OTOOpPA MPOEKTa; IPUMEHEHHE METO/I0B MapKETHHra Ha 3Talax >KU3HEHHOTO LUKJIA [TPOEKTa;
IJIaH MapKETHHTA.
Wuunuanusi mpoeKTa: MOHATHE, KPUTEPUU HMPUEMIIEMOCTH MPOEKTa; NMPHUYHHBI OTKJIOHCHHUS TPOEKTA; MeKIIapalus O
HAMEPEHUSIX.

Pa3paboTka KOHIENIMM MPOEKTa: CHUCTEMHOE IPEJCTABICHUE O IPOEKTE; ONPEACICHUE TJIABHOI'O 3aMbIciia U
BPEMEHHBIX PAMOK MPOCKTA; CXeMa M MPUHITUITEI Pa3padOTKU U peaiu3alliy MPOCKTa.
BusHec-11aH Kak OCHOBHOM JOKYMEHT JUIsSl OLEHKH M 000CHOBAHMSI peajii3allii IPOEKTa B YCIOBHAX KOHKYPEHIINH.
Hpe):[HpOCKTHBIC HUCCJICA0OBAHUS NHBECCTULIMOHHBIX BO3MO>KHOCTEN OCYIIECTBJICHUA ITPOCKTA.

[MnanupoBaHue MpoekTa: OCOOCHHOCTH IUIAHUPOBAHMS MMPOEKTa; MPUHIMIIBI [UIAHUPOBAHUSI B MPOEKTE; MPOLIECCHI
[UIAHUPOBAHUSI.
[TnanupoBaHue MPEAMETHOH 00JIaCTH MPOEKTa: pa3paboTKa U ee ONpe/IeICHHUE.
[TnaHupoBaHKE MPOSKTA 0 BPEMEHHBIM TAPAMETPaM.

OO01as mocTaHOBKA 33/1a4H KAICHAAPHOTO TUTAHUPOBAHHUS; ONPECIICHUE MTePEYHs U B3aUMOCBSI3ei PadoOT MPOEKTa;
OIICHKA MPOJIOJDKUATEILHOCTH paboT MPOEKTa; pa3paboTKa paclucaHus MPOCKTA.
[InanupoBaHKe CTOMMOCTH B IIPOEKTE: ONpeJiesieHNne MOTPEOHOCTH IIPOEKTa B Pecypcax; OLleHKa CTOMMOCTH IIPOEKTa;
pa3paboTka OroKeTa MPOeKTa.

Pa3paboTka CBOAHOIO IJIaHA YIPABICHUS IPOSKTOM.
OmnpeneneHne KavyecTBa IMPOEKTA: YIPABICHYECKHE W TEXHHMYECKHE aCIEKThl O0eCIedeHusl KadecTBa; oOrime
MIPUHIIUIIB 00ECIIEYCeHHsI KAYeCTBa; II0KA3aTENM OIICHKH KayecTBa U (popMaThl; OpraHu3aliys YIpaBICHHs KaueCTBOM.
[poektupoBanue MHOOPMAIMOHHOTO 00ECIEUCHHUS MTPOEKTa: HHPOPMAIIMOHHO-YIPABISIIOIINE CHCTEMbI Pa3padOTKH




26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.
38.

¥ peann3aliy IPOCKTOB.
WNHdopmanmoHHble TEXHOJIOTMM W 0a3bl JaHHBIX B IPOEKTE; BUIbI HH()OPMAIMOHHO-TEXHHYECKUX CPEJICTB,
HCIIOJIB3yEMBIX B IIPOEKTE, CHCTEMBI CBSI3H M IIepeAau JaHHbIX.
[IporHo3upoBanue M ONpeneTeHHe PUCKA M €ro OICHKA: IIOHATHE «HEONPEACIICHHOCTEY M «PHCK»; BUJBI PHCKa B
MIPOEKTE.

MeTozbl aHANM3a U TIPOTHO3UPOBAHMUS PUCKA M HEONPEIEICHHOCTH; METOBI CHIDKCHHS PUCKa, 3allliTa OT PHCKa B
MPOEKTE; MOJETb YIPABICHHS PHCKOM.
KoHnTpakTHast paboTta 1Mo MpPOEKTY: BUABI JOTOBOPOB M KOHTPAKTOB; OCHOBHBIC (DYHKIIMHM YYACTHHKOB MPOEKTA MPU
MNpOBEACHUHN TOPTOB;, OpraHu3alusd TOProB — OJTalbl, NPOUCAYPbI, TOKYMCHTalUWsd, MOHUTOPHUHI' W KOHTPOJIb 3a
pean3anveld KOHTPAKTOB.

Oprann3anus paboT W BBHIIOJHEHUE MPOEKTa: YIPaBiIeHHE BBHIOIHEHHEM CBOAHOTO IUIaHA IPOEKTa; IMPOBEpKa M
AHAJIU3 COCTOSIHUA NPEIMETHOH 00JIaCTH IPH BBITIOJTHEHHH IIPOCKTA.
KoHTpose ¥ peryiampoBaHHE XOJa BBIMOJHEHUS MPOEKTa: OO KOHTPOJIb HM3MCEHEHHMIl; KOHTPOJIb H3MCHCHHMI
MPeIMETHON 00J1aCTH MPOEKTA; KOHTPOJIb BBIIIONHEHHS pACIHCAHUs Pa0OT MPOEKTa; KOHTPOJIb CTOMMOCTH MIPOCKTA.
Co3naHne KOMMYHHKAIIMOHHOW CHCTEMbI TIPOEKTA: TOKYMEHTBI IIPOeKTa, X (opma, knaccudukaius, TpeOOBaHUS K
HUM; YYaCTHUKH HH)OPMAIHOHHOTO 0OMEHa B ITPOCKTE.

Opranuzanusi TOKyMEHTO000pOoTa U HH(POPMAI[HOHHBIX [TOTOKOB B MPOEKTES; METOMBI U CPEICTBA KOMMYHHUKAIIMNA B
CHUCTEME YIIPABJIEHUS IIPOCKTOM.
3aBepIeHHe NPOEKTa: JTallbl 3aKPBITHS MPOEKTa; MOATBEP)KACHUE UTOTOB ¥ IOJTyYCHHE NAaHHBIX O pe3yibTarax,
JOCTHTHYTBIX B XOJI€ BEITIOJHEHUS PadoT IO IPOCKTY.
[NocnenpoekTHOE OOCHYy)XMBaHHE: TapaHTUH OOCITY)XMBaHHA OOBEKTa IPOCKTa; IIOArOTOBKA KAaJpOB JUIs
9KCIUTyaTA[MU MPOEKTA; HAKOIUICHUE JaHHBIX IS OCYILECTBICHUS MOCICSAYOLINX TPOCKTOB.

Ananu3 3¢ (GEeKTHBHOCTH peai3alliy MPOCKTOB.
OrieHKa MPOMEXYTOYHBIX M KOHEYHBIX PE3YJIbTATOB MPOCKTA.

Omnpenenenne 3pGEKTUBHOCTU TOCTHIKSHUS LIeNIei MPOeKTa.

Ilpakmuueckue 3a0anus 013 NO020MOBKU K IKIAMEHY

3aodanue 1 (YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1)

IMocTpoiiTe ciieHapuii OyayIero Bbie3/ia KIFOUEBbIX YYACTHUKOB IUIAHUPYEMOTO MPOSKTA IS IPOBEICHUS «YCKOPEHHOTO
norpyxenus». OnpenenuTe ClIMCOK YYaCTHUKOB, BeayIiero. ChopMmynupyiite TpeOOBaHUs K TIOATOTOBKE TOKYMEHTOB.
Onwuimre mocIeJ0BaTeIIEHOCTE O0CYKICHHS B TIPUBSA3KE KO BPEMCHH, COCTABBTE CITHCOK TOKYMEHTAIIUHU, KOTOPYIO
HE00X0AUMO OYIET OJATOTOBUTD.

3aoanue 2 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1)
IIpoeKT coepKUT CIeyIoNIie TaHHbIC:

PaboTtnl JINUTEIBLHOCTD, THH [penmecTByonue padoTs
A 20
B 20 KonTponbnast Touka (Hagano npoexra)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 G, H
J 8 D,E
KonTtponsuas Touka (OkoHUaHHE 11
MTPOEKTa)

[octpotite crpenounyto auarpammy (popmat AOA), nCXos U3 JaHHOH UHPOPMALINH 10 POEKTY.
Paccuuraiite 1IUTENBHOCTh KPUTHUECKOTO ITyTH IPOEKTA.
Omnpenenure 3amackl BpeMeHH 10 paboTam.

3adanue 3(YK-3-31 OIIK-4-31 IIK-1-31 VK-3-V1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1l)




4. [o nanubIM Tabmuubl paccuurtaiite nokazarenu CPI u EAC na 31.03. n 30.06. [laiiTe CBOIO OIIGHKY «IIpOTpeccy»
npoekTa. s mepBoit aThl MPEATIONoXKUTE, uTo padora I akTHUECKH ele He HaunHanack. [y BTOpOit 1aThl HCTIONB3YiTe
BCC JAHHBIC TAaONUIIBL.

PaGora Hara 3a- m?zg);;c:iy % BbINOJHEeHNUsI 10| % BbBINOJHEeHHs MO0 | 3aTpaThl o GaKTy
BepLIEeHUS ($ Thic.) IUIAHY daxry ($ TBIC.)

A 31.01. 5 100 100 4

b 28.02. 5 100 100

B 31.03. 10 100 80 9

r 30.06. 30 100 100 27

I 31.08. 26

E 31.10. 20

X 30.11. 2

3 31.12. 2

3aoanue 4 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-V1 IIK-1-V1 VK-3-B1 OIIK-4-B1 IIK-1-Bl)
HUcnons3ys CPP mpoekTa, CTPYKTYpHYIO CXeMy OpTaHH3alliy MPOeKTa  00pasel, MpUBeIeHHBIN HIKE, IOCTPONTE MATPHILY
OTBETCTBEHHOCTH IIPOEKTA.

HasBanue npoekra:
IToarorosneH:
Jara:
Hcnonaurenu
Ne Pabora, KOHTpOJIbHAS TOYKA
PyxoBoaurens AIMHMHHCTPATO Inanoso-
y A a Tpatop (buHAHCOBBIN Ortnen cOblTa
MpoeKTa MpoeKTa
OTHEH

1 CornacoBaHue Leel on u K

2 IInan mo Bexam on K

3 |Bromxer npoekTa onu " K

4 |Ilnan npoekTa [P on

5 YTBepKIeHHe TUIaHa on K K

6 |.......

OMU - oTBeTCcTBEHHBIN HcHoNHUTEND, [IP - npuemka pabor, U - ucnoiaautens, K - koHCynbTanuu.

3aoanue 5(YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1)
PaccunTaiite moTpeOHOCTh IpoeKTa B ((MHAHCHPOBAaHMH, ecii BaM qaHa crnemyromas HHGOPMAITHS 10 IeHESKHBIM TIOTOKaM
OT CIIEAYIOMINX BHIOB JACSTEIHHOCTH KOMITAHHUH IO TIPOEKTY.

IloTokn 1rox 2ron, 3rox 4rop,
OneparnroHHas 100 200 600 800
JIEATEIBHOCTD

MuBectnnmonnas -750 -50 0 0
JIEATEeIILHOCTh

duHaHCOBasA AEATEIBHOCTE | 665 -100 -450 -350

5.2. IlepeyeHb padoT, BHINOJIHIEMBbIX 110 TUCIUIIJIAHE

Homawmnee saoanue Nel YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1




1. TlonsTHe MpoeKTa, BUABI MPOEKTOB.

2. JKuzHeHHBIH UK TPOeKTa. DTarbl, (ha3bl.
3HavYCHHE U COEpIKaHKE MPEAMHBECTHUITMOHHOHN (ha3bl POCKTA.
3HaveHHe U COoJIepKaHNE HHBECTUIIMOHHOH (pa3bl mpoekTa.

3. 3HayeHue U cofepikaHue (a3bl IKCILTyaTalUuH IPOEKTA.

4. PaszpaboTka HadaJbHOH (ha3el mpoekTa. Llenn u 3amaqn.

5. DByxrantepckuil NoaX0 K aHAIU3Y NIPOEKTA.

6. DKOHOMHYECKHI MOAXO K aHanu3y npoekta. CTOMMOCTD JJEHET BO BPEMEHH.

7. IloxazaTtenu 3pPEeKTHBHOCTH MPOCKTA.

8. MeToa «4MCcTOro MPUBEICHHOTO JIOX0/Ia» B aHAITU3E MPOEKTA.

9. Mertoa «MHIECKCA JOXOIHOCTH» B aHAIIN3E MPOEKTA.

10. Metox «meproaa OKyInaeMoCTH» B aHAJIN3€ IPOEKTa

11. Meton «BHyTpeHHEH HOPMBI JOXOJHOCTH B aHAITN3E TIPOEKTA.

12. CpaBHeHHE TIPOCKTOB C Pa3IHMYHBIMHA CPOKAMH JCHCTBHSI.

13. OcobeHHOCTH OTpeeNieHHs] BHYTPEHHEH HOPMBI JOXOJHOCTH MTPOEKTA.

14. BnusHue 3aeMHOT0 KanuTana Ha 3 QEeKTHBHOCTH MPOEKTA.

15. HanorooOmnoxenne, HHQIAINSA, PUCKH B aHATH3€ MPOEKTOB.

16. Kommepueckas (punancoBast) 3ppekTuBHOCTH MpoekTa. [lokazaTemn.

17. bromxetHas 3peKTUBHOCTD TPOCKTA.

18. DxoHOoMmUYecKas 3PPEKTUBHOCTE ITPOSKTA.

19. TexHUYECKUIl aHAIU3 MIPOEKTA.

20. DKOJMOTHYECKHUH aHaJIU3 MPOeKTa. METOIUKH aHaIh3a.

21. CouualibHbIM aHAJIU3 TPOEKTA.

22. Buapl pUCKOB U HEOIIPEACIEHHOCTH 10 IPOEKTY.

23. KauecTBeHHBIH METO]] aHAJIN3a PUCKA U HEONPENEIIEHHOCTH TI0 TPOEKTY.

24. CTaTUCTHYECKUI METOJ aHAllM3a PUCKA IO MPOEKTY.

25. AHam3 9yBCTBUTEIHHOCTH (YCTOMIMBOCTH) IIPOCKTA.

26. «Merox Monte- Kapnoy» B aHanu3e puCKOB 11O IPOEKTY.

27. Mertop pacnpenesieHus PUCKa 110 MPOEKTY.

28. MeTo CHIKEHHS PHICKa W HEOIIPEIEICHHOCTH IPH Peai3alliy MPOeKTa.

TpeboBanus x opopmieHuto pedepara:

- 00BEM HOJKEH COCTABIATH 25-35 cTpaHUI pyKOIMMCHOTO WJIM HA0OpaHHOTO Ha KOMIBIOTEpE TeKcTa 0e3
ydera npuinoxxkenu#t (popmar A4, uarepsain — 1,5, mpudt — 14);

roroBas paboTa J0KHA OBITH COPOIITIOPOBAHA;

B Haualle pedepara npuiiaraeTcs IiaH, B KOHLE — CIIMCOK UCTIONIb3YEMOM JIUTEPaTyphl (M MPUIIOKEHUS, B
Ka4eCcTBE KOTOPBIX MOTYT OBITh OyXraiaTepckasi OTYETHOCTb MPEANPHSTHS, KPEAUTHBIE JJOTOBOPA, OI0XKEHHs 00
WHBECTUIIMOHHOHN, aMOPTHU3aIIMOHHOH, KPEAUTHOW MOJTUTHKE MPEANIPHUSITHS, CTATUCTHYECKHE TaHHBIE 00
9KOHOMHYECKOM ITOJIOKECHUU CTPaHBl, PETUOHA H T.11.);

B TEKCTE 0053aTeIbHO JOJKHBI OBITh YKa3aHBI CCHIIKM HA HCIIOJIb3yEMble HCTOUHUKH;

CIHCOK JIATEPATYPHI 0(OPMIISIETCS B COOTBETCTBUH C MPUHITHIMH CTaHAapTaMH OHOIHOTpaduIecKoro
OIMCAHUs: YKa3bIBaCTCs aBTOP, Ha3BaHHE pabOTHI, MECTO U TOJI U3/IaHHsI, HOMEpa CTPaHUII, UCIIOIb3yEeMBbIX B
paborte.

Homawnee zadanue 2. (YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-
B1)

CTyaeHT MOJDKEH COCTaBUTh MHBECTHIIMOHHBIN MPOEKT M MPOU3BECTH €TI0 aHAJH3.

[IpoekT nomxeH npeaycMaTpuBaTh MPOU3BOACTBO HOBOTO BOJa U3AENUs. st 4ero HeoOXoIuMO IpHOOpecTH 3a
CYET KpeAUTa HOBYIO TEXHOJOTHYECKYIO TUHUIO 1oJ 15 % rooBeIX CPOKOM Ha 5 JIeT.

[IpoeKTOM JOIKHO OBITH IPEAYCMOTPEHO:

- YBENIMYEHUE 00OPOTHOTO KaluTajla M 3aTpar Ha OIUIaTy TPy/Ja pabouuX C OTUHACICHUSIMI.;

- KaIIUTAJIbHBIC BIIOKCHUS HA an/Io6peTeHHe HCXOJHOIO ChIPpbA JIA IMPOU3BOJICTBA HOBOH MPOAYKIINH,

- ©XKETOAHBIM POCT 1I0XOJIOB;

-IIeHa peanu3ay (IPoIax);

- 00BEMBI pean3aIiii HOBOH MPOIYKIUU IO TOJaM.

Bo3Bpat 0CHOBHOI CyMMEBI KpEANTA IIPEIyCMaTPUBACTCS PABHBIMH JOJISIMA HAYUHAS CO BTOPOTO TOJIA.

Hopma noxona Ha kanurtan npuHumaeTcst paBHOH 15 % rogoBbix. IIpofomKUTENbHOCTD )KU3HEHHOTO LUKJIA MPOEKTa
OMPENENSACTCS. CPOKOM 3KCILTyaTaluu 00OPYJOBaHMS M COCTABJISACT 5 JeT. AMOPTH3AIMsI MPOU3BOJUTCS PABHBIMHU JIOJISIMHU B
TEUYCHHUE CpOKa CIyXObl 00opyaoBanusi. Uepes 5 jieT phIHOYHAS CTOMMOCTh 000pyaoBaHus coctaBut 10 % OT mepBOHAIBHON




CTOMMOCTH. 3aTpaThl HA JTUKBUAAIIUIO COCTABAT 5 % OT PIHOYHOW CTOMMOCTH 000PY/TOBaHUS Yepe3 5 JieT.

Jomammnee 3axanue Ne 3(YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1
IK-1-B1)

CrynentamM HeOOXOAMMO c(OPMHUPOBATH NPOEKT, B OCHOBE KOTOPBIX JIEKUT 3aKas, mpobiema wiu unaes. Hampumep:
OTKpPBITHE MarasvHa, MPOU3BOJCTBO HOBOTO IMPOJYKTA, MOJAEPHU3ALMS JUHUU MPOU3BOJCTBA, OTKPBHITHE MAPUKMAXEPCKOIA,
CTPOUTENBCTBO Gacceiina, nepeobopy0BaHKe 31aHus B OU3HEC-LEHTD, BHEAPEHHE HOBOM (OPMbI 0OCITYKMBAHHSI, BHEIPEHHE
aBTOMaTI/I?:I/IpOBaHHOﬁ CHUCTEMBI YIIPABJICHUA Ha IPEANIPUATHN U T. 1.

[IpumepHoe conepxaHue:

TuTyapHBINA JUCT

Coneprxanue

OnpenenuTs Heidb | 337a4H IPOEKTa

Paccunrarh BpeMeHHbIE TapaMeTphl IIPOEKTA.

- CocraBuTh mepedeHb pabOT MO MPOCKTY, yKa3aB HMX MHHAMAIBHYIO, HanOoJee BEPOSATHYIO M MaKCHMAJIbHYIO
MPOJOHKUTENHHOCTD (He MeHee 20 pabor).

- OnpenenuTs nepedeHb y4aCTHUKOB MPOEKTA, COIIOCTABUB UX C ONPEIEICHHBIMH PAOOTaMH.

- COCTaBHTH aJTOPUTM BBITIOTHEHUS MPOEKTa (CTPYKTYPY MPOEKTa), MPEAMIECTBYIOMINE FITH ITOCIEAYIOImNe paboTHI.

- [loctpouTs ceTeBoit rpaduk mpoexTa.

- PaccunTarh BpeMeHHBIE TTapaMeTphl BCEX padoT (0XKMAAEMYIO IPOJODKUTEIFHOCTD, JUCIEPCHIO, PAHHHUE W TIO3IHUE
HayaJla 1 OKOHYaHUsI paboT U pe3epBbl BpeMEHH padoT).

- Paccumrarh cpenHIO NPOAOIKUTEIBHOCTh IMPOEKTa (UIMTEIBHOCTh KPUTHYECKOTO IyTH) W YKa3zaTh pPabOThHI
JIe)KaIe Ha KPUTHYECKOM ITYTH.

- [locTpouTtsk Anarpammy ["aHHTa, ¢ yKazaHHeM pe3epBOB BpeMEHH Jisi paboT MPOEKTa.

PaccunraTh CTOMMOCTHBIE ITAPAMETPHI CETEBOTO TpaduKa

- PaccunTath TPyZOEMKOCTh  CMETHYIO CTOMMOCTB padoT.

- INocTpouTs Tpaduk «BpeMs-3aTpaThl» U padOT IPOEKTa.

OnTuMHU3HPOBaTh CETeBOI rpaduK.

- OnTUMHU3UPOBATH CETeBOM IpaduK O MOJTYYEHHsS MUHMMYMa HPOJODKHTEIFHOCTH KPUTHYECKOTO IIyTH, COKPAaTHUB
IIPOJIOJDKUTENBEHOCTh KPUTHUECKHUX PA0OT.

- I[Ipu HEOOX0AMMOCTH, TIEpPEPACTIPENEIUTD PECYPCHI.

- I[Ipu HEOOXOAMMOCTH, BHIPOBHSATH 3aHSTOCTh PAOOTHHKOB.

DUHAHCOBBIN IJIaH MTPOEKTA.

O060CHOBaHHE MIPOCKTA.

Kpurepun 3aBepmenus padbot

CITICOK MCIIOJIB30BaHHOM JIUTEpaTyphl

Bompock! 17151 HOATOTOBKH K KOHTPOJILHBIM TECTAM
Paznena Ne 1 (YK-3-31 OIIK-4-31 [IK-1-31 VK-3-V1 OIIK-4-V1 ITIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

HpOBepre 06651, OTBCTHUB Ha BOIIPOCHI U OTMETHUB COOTBCTCTBYIOILIYIO 6yKBy

Ne YT1BepxaeHue IIpaBuiabHO Hesephno

IIpoeKT — 3TO NOCTOSHHO IEHCTBYIOLIEE IPENIPUATHE UIU HEKast

1 IOCTOSAHHAA ACATCIbHOCTD A b

Kauectro YIIpaBJIC€HUSA HE BAXXHO IJIA IIPOCKTOB

BrinonHEeHNE TPOEKTa B CPOK SIBIIAETCSA BasKHBIM ACTIEKTOM
YTIpaBIIECHUS TPOEKTOM

Brimoanenne IPOCKTA B IPEACIaX CMCThI HC BA’KHO

4 A b
VYnpasneHne MpoeKTaMy He OTIINYaeTCsl OT APYrux obiacTe

5 yIpaBJIeHUS A b

6 |B obuiem ciydae MpoeKTbl MOT'YT ObITh HHUIIMUPOBAHBI KEM YTOJHO A

7 |PyxoBoamTenb MpOEKTa OTBETCTBEHEH 3a LIEJIeoIaraHie MPOeKTa A




I'maBHas nens MPOCKTAa MOKET HEC BKJIIIOYATh MMOKA3aTCIIN
U3MEPHUMOCTHU

A

Pazpena Ne 2 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

IIpoBepbTe cebs, OTBETUB HAa BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY.

Ne YT1BepxaeHue IIpaBuiabHO HesepHo
1 JKectkue mpoueayps! INIAHUPOBAHUS HE SIBISIOTCSI HEOOXOAUMBIMHU IS A B
HeOOJIBIINX 110 00bEMY M KOPOTKHUX IPOSKTOB
2 |CPP sBnsercs MCXOQHOHM TOYKOH I pa3paboOTKH IJIaHA IPOEKTa A b
3 |Cnemmdukanuy npoekTa ONpeaesioT TPeOOBaHHUS 110 KaYeCTBY A b
4 TectupoBaHue co31aBa€MbIX IPOTOTUIIOB MOXKET OBITh YaCThIO A B
crierupuKanui
5 |llo3mguuii crapT paboT HEe YYUTHIBAIOTCS NPH IUITAHUPOBAHUH A b
6 |PERT-ananus ucnone3yercst COBMeCTHO ¢ Tpaduxom ["anTra A b
7 I'paduk ["anTTa MOKA3BIBAET IOTHYECKHE B3AUMOCBSI3H MEXKAY PadOTaMu A B
MPOeKTa
8  |IIpu nnaHMpOBaHUM 3aTPaT HAKJIAJHBIE BCETO IPOEKTA HE YUUTHIBAIOTCS A b
9  |Kputuueckuii myTb - 3TO camasi KOPOTKast JIUTENBHOCTb IIPOEKTa A b
10 OTBETCTBEHHBIE 32 BBINOIHEHNE OTACIBHBIX PA00T MPOEKTa JOIDKHBI OBITh A 5
BOBJICYCHBI B MPOLIECC IUTAHUPOBAHNS
Ne Yr1BepxaeHus IIpaBuiabHO Hesepno
1 PaboThl IO MOHUTOPHHTY MIPOEKTA JOJKHBI BXOAUTH B CTPYKTYPY A 5
pa30ueHust padoT
) KoHTpons sBIsieTcs EHTPaIbHBIM BUIOM JEATEILHOCTH Ha (ase A 5
OCYIIIECTBIICHUS POCKTA
WNucnexnys 00bI9HO MPOBOIUTCS B CKPBITON (hopme A b
4 | AyauT npoekTa NpOBOAMUTCS TOJIBKO HE3aBUCUMBIMH IKCIEPTaMU A b
Barr HegaBHUI OTYET O MPOEKTE COAEPKHUT CIEAYIONIYI0 HH(pOopManuio:
5 |EV=3000,AC=3500, PV = 4000. Paccuntannoe 3uauenuc SV= A b
-1000.
6 |EAC=BACxAC/PV A b
Be1 HOBBIH pykoBoaMTENb MTpoekTa. [Toce nogmicanmst
KOHTpaKTa 3aKa34MK O3BOHMII BaM C MPOCHOOH OCYIIECTBUTH IO IPOEKTY
-,  |PomoOMHHTENbHYIO paboTy. O1a paboTa OTpa3uTCs HA CMETe TPOeKTa. BhI A 5
JIOJDKHBI OTBETUTH Ha €TI0 3BOHOK, OOBSICHUTD MPOLIETYPy H3MEHEHUH 1
TIONIPOCHUTH €TO MPEJOCTABUTH IIMCEMEHHBII 3aIpOC A7 aHAIN3a
BO3MOKHOCTH BHECCHHS N3MEHEHUH
3 Ynpasnenue npobieMamMy 1 OMIMOKaMH - HeoOs3aTeNbHbIe JEHCTBHS B A 5
MPOEKTE
9  |PykoBoauTenb NpoeKTa, OCYLIECTBHUB Iiepeady pe3yabTaTa 3aKa3uukKy, A b




BBITIOJIHACT 3aKIOYHUTCIIBHBIC ﬂeﬁCTBHﬂ KaK B paMKax HpeﬂMeTHOﬁ
001acTH, TaK ¥ MPOEKTHO-OPHEHTHPOBAHHON PadbOT

10

B ciryuyae ecnm mpoekT HaUMHACT 3aTSATUBATHCS U TIPEBBINIATH CMETY,
11e7IeCO00Pa3HO €ro OCTAaHOBHUTH, 3a(PMKCHPOBATh PE3YJIbTaThl U IPHHSTD
pelieHue o HeoOX0IMMOCTH OTKPBITHS HOBOT'O IIPOEKTA KaK
MPOAOJIKEHUS IPEABLAYILEro

>

PI/ICKaMI/I, TaK K€ KaK 1 BOBMOXXHOCTSIMHU, HYKHO YIIPABJIATH

PykoBomuTens mpoekTa, Kak IpaBHIiIo, CaM YIPABISIET pUCKaMHU A

KapTqua pUCKa HeoOs3aTeNbHA JJI YIIPpABJICHUSA ITPOCKTOM A

Crpykrypa pa3doueHus paboT SBISICTCA HICTOYHUKOM JaHHBIX IS
UICHTU(UKAIIMN PUCKOB MPOEKTA, TOTOMY UTO ONPEIEIIICT pabOTEHI,
KOTOPBIE JTOJKHBI OBITH BBIITOJIHEHBI, ¥ TIO9TOMY BBISIBIISIET BCE
MOTEHIIMAJIbHBIE UCTOYHUKH PUCKOB

HpaBI/IJILHaﬂ TIOCJIEAOBATEIIBHOCTD MJIA ACATCIIBHOCTH 110 YIIPABJICHUIO
pUCKaMH — 3TO HHCHTHq)HKaHHH PHUCKaA, €0 IMJIAHUPOBAHUC N A
OIPCACIICHUC

Paznena Ne 3 (YK-3-31 OIIK-4-31 [IK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

HpOBepLTe ce6;1, OTBETHUB HA BOIIPOCHI U OTMETHUB COOTBCTCTBYIOILIYIO 6yKBy

Ne YTBepxaeHus IpaBuiabuo| HesepHo

| OCHOBHBIM IIPU3HAKOM 3aBEPIIEHHS MTPOSKTA SBISACTCS MOAIICAHNE aKTa IPHEMKH- A 5
Tepead Wil JPYTroro aHAIOTHYHOTO JOKYMEHTA

) PykoBoauTenp mpoekTa, OCYIIECTBHUB Miepeaady pe3yinbTaTa 3aKa3unuKy, MOKET A 5
CUHTATh ceOs CBOOOTHBIM OT IMPOEKTa

3 WTOTOBEI OTUYET O TIPOSKTY HAYMHAET (POPMHUPOBATHCS €IIle Ha CTAJIUN A 5
TIAaHUPOBAHUS

4 Haub6oiee 3 hekTHBHBIM BapUaHTOM TPYAOYCTPOICTBA YWICHOB KOMAaH/IBI ITOCIIE A 5
OKOHYAHUS MPOEKTA SBJICTCS MEPEBOJI MX Ha (DYHKITMOHAIBHBIC 00SI3aHHOCTU
PykoBoautens npoekTa, OCYLIECTBUB Nepeaady pe3yibTaTa 3aKa3uuKy, BBITOIHIET

5 3aKJIFOYUTEIBHBIC JICHCTBUS KaK B paMKaX MPEAMETHON 00JIACTH, TaK U MPOCKTHO- A b
OPUCHTHUPOBAHHON paboT
B ciry4ae ecii MpoeKT HAYMHACT 3aTATHBATHCS M MIPEBHIIATh CMETY, LIEIeco00pa3Ho

6 €ro OCTaHOBHTD, 3a()MKCUPOBATH PE3YJILTATHI M MPUHATH PEIICHHUE IO A b
HEOOXOIUMOCTH OTKPBITHSI HOBOTO MTPOEKTA KaK MPOIODKEHHS TPEIBIAYIIEerO

7 dopMupoBaHUE apXUBa MPOEKTA U Mepeiada ero sl XpaHeHHs U UCTIONb30BaHuUs B A 5
KOMITAHUIO SIBJIICTCS 00S3aHHOCTHIO PYKOBOIUTEIIS IIPOCKTA U €r0 KOMaH/IbI

3 TexHONMOrMYECKHE JOCTHKEHUS MTPOEKTA HE JIOJDKHBI OBITH JJOCTOSTHHEM BCEH A 5
KOMITAaHU U

9 IIpoexT cunTaercs yCHemHbIM, KOT/1a TPOU3BeIeH MPOAYKT MPOSKTa A b

10 OKOHYATETBHBIIN ayIUT U 3aKPBITHE OTYETHON JOKYMEHTAIIH IPOCKTA SBISIOTCS A 5
o0rIepacpoCTpaHeHHOM TPAKTUKOM 3aBEPIICHIS TPOSKTa




[Ipaktryeckas padora YK-3-V1 OIIK-4-Y1 IIK-1-Y1 VK-3-B1 OIIK-4-B1 IIK-1-B1
OO0y4eHue iy )XKeHUSIM
PaspaboTtaTs comanbHbIH IPOEKT.

5.3. OueHo4Hble MaTEepHAJIbI, HCIIOJb3YyeMble VIS IK3aMeHa (onucaHue ONJ1eToB, TECTOB U T.IL.)

B cemectpe 7 npeaycMOTpeH 3K3aMeH.

DK3aMEHAI[MOHHBIH OUIeT cemecTpa 7 COCTOHUT U3 3 BOIIPOCOB.

TunoBsIe BOMPOCH! 3K3aMeHa MPUBEICHBI B BOIIPOCAX CAMOIIOITOTOBKH.

Bonpoc 1 — u3 nepeuns BonpocoB 1-19 camocrosTenbHON MOATOTOBKH K SK3aMEHY .
Bormpoc 2 — u3 mepeunst BoripocoB 20-38 caMoCTOSITETFHON OATOTOBKH K K3aMEHY.
Bompoc 3 — u3 nmepeuHst npakKTHYECKUX 3aJaHUH JUTsI MOATOTOBKU K DK3aMEHY.

5.4. MeToaNKAa OLEHKH OCBOCHUS TMCIHIIIHHLI

[o kypcy nmpexycMOTpeH IK3aMeH.

OK3aMeH CITy>KUT JUIS OLIEHKN pabOTHI CTyIeHTa B TCUCHHE CEMECTPa W MPU3BAH BBIABUTH YPOBEHbB, IPOYHOCTH 1
CHCTEMaTHYHOCTb MOTYYCHHBIX M TEOPETUICCKUX U MPAKTHUCCKUX 3HAHUH, TPHOOPETECHHUS HABBIKOB CAMOCTOSITEIIHHOMN
paboTHI, pa3BUTHS TBOPUECKOTO MBIIIUICHHS, YMEHUE CHHTE3UPOBATH MOYICHHBIC 3HAHUS U IPAMCHSATh UX B PCIICHUU
MIPAaKTHYECKUX 3a71ad.

[To uroram sx3ameHa BBICTABIISIETCS OLIEHKA: «OTIMYHOY, «XOPOIIO», «YI0BIETBOPHUTEIHHOY, «HEYIOBIETBOPHTEIHLHO.
OueHKa «OTJIHYHOY -

OO0yyaromuiicst JEMOHCTPUPYET:

- NTyOOKMe 3HAHUS COACPKAHMS N3YIEHHON TUCIUITINHEI BO B3aUMOCBSI3U C IPYTUMH TUCHHUIUITHHAMY,

- CITOCOOHOCTH HMCIIONB30BATh TEOPETUICCKUE 3HAHUS TIPH BBHITTOJTHEHNH MPAKTHYECKUX 3aTaHUH;

- apryMEHTHPOBAHHBIC, HICUCPIBIBAIOIIIE OTBETH Ha BCE BOIIPOCHI IO OMIIETY, a TAKXKe JOMOIHUTEIBHEIC BOIPOCKH
9K3aMEHATOpa;

- YMEHHE BBITIOJIHATH M 000CHOBBIBATH PELICHHE PAKTUIECKUX 3a/IlaHUi BHICOKOTO YPOBHSI CJIOXKHOCTH;

- HAJTMYUE COOCTBEHHON 0O0CHOBAHHO MO3UIMHU 110 00CYXKIaeMbIM BOIIPOCAM;

- cBOOO/IHOE HCIOJIb30BaHUE B OTBETAX HAa BONPOCH MATEPHUAIOB PEKOMEH/I0BAHHOI OCHOBHOW U AOTIOJIHUTEILHOMN
JIUTEPATYPHL.

O1ueHKa «X0pOoIIOoY -

OOy4atommiicss AEMOHCTPUPYET:

- 3HAHHE OCHOBHBIX TEPMHUHOB IO COJCPKAHUIO U3yUCHHOHN TUCIIATUIHHEL,

- TBEp.IbIC 3HAHUS TEOPETUIECKOTO MaTepHalIa;

- YMEHHE J1aTh YETKHE OTBETHI Ha MOCTABJICHHBIC BOIIPOCHI;

- YMEHHE pelaTh NPaKTUIeCKUe 3a1aHMsL;

- BJIa/ICHUE OCHOBHOM JIUTEPATYpPOil, pEKOMEHIOBAHHOW MPOTPaMMO JUCHUIIIIUHBI.

JIOHchaIOTCSI HE3HAYUTCIIbHBIC HETOYHOCTH B OTBETAX HA TCOPETUUCCKUE BOIIPOCHI U ITPU BBIITOJTHCHUHN IMPAKTUYCCKUX
3alaHui

O1eHKa «y10BJIETBOPUTETbHO» -

OOy4atommiicss JEMOHCTPUPYET:

- 3HaHUS TEOPETHUYCCKOT'O MaTepHaa o U3y4eHHOH TUCIIATUINHE;

- HETIOJTHBIE OTBETHI HAa OCHOBHBIE BOIIPOCHI, IOMYCKas OIIMOKM B OTBETE; HEAOCTATOUHOE IIOHUMaHUE CYITHOCTH N3J1araeMbIX
BOIIPOCOB;

- HCTOYHBIC OTBCTHI HA JOMMOJHUTEIbHBIC BOIIPOCHI;

- YMEHHE BBIOJHATH MPAaKTHYECKUE 3a1aHus 0e3 TpyObIX OIIHOOK;

- HEIOCTaTOYHOE BJIaJICHUE JIUTEPATYPOM, pEKOMEHIOBAHHOW TPOIPaMMOil TUCLUIUINHBI.

O1eHKa «HeYAOBJIEeTBOPUTEIHHOY -

OOy4atommiicss JEMOHCTPUPYET:

- CyIIECTBEHHBIC TPOOECITHI B 3HAHISIX YICOHOTO MaTepHana;

- IPUHIMNHATbHBIE OIIUOKHU IIPHU OTBETE Ha OCHOBHBIE BOIIPOCHI OMJIeTa, OTCYTCTBHE 3HAHWH M TIOHMMaHUI OCHOBHBIX
TEpPMHHOB U OIIpE/IeIICHN;

- HCIOHMMAHHNEC CYITHOCTHU JONOJJHUTEIIBHBIX BOIIPOCOB B paMKax SaﬂaHI/Iﬁ 6I/IJ'ICTa;

- OTCYTCTBUC HaBbIKa WJIN CYIIIECCTBCHHBIC OHH/I6KI/I IIPpU BBIITOJITHCHUH MMPAKTUYCCKUX SaHaHHﬁ;

- He3HAHHE JUTEPATyPHl, PEKOMEHAOBAHHOH NMPOrpaMMOi TUCITUTIIIHHEI.

6. YA EBHO-METOINYECKOE 1 THOOPMALIMOHHOE OBECIHEYEHUE

6.1. Pexomenayemas aureparypa

6.1.1 OcHoBHasl IUTEpPaTypa




O003HaYeHH ABTOpBI, 3arjiaBue buoanorexa HM3naTeancTB
e COCTABHUTEJH 0, 01
JIT.1 Anpiiud B.M., Ympasnenue DsekTpoHHas OHOIHOTEUHAsI CHCTEMA Mockaa :
Anemun A.B., MPOCKTAMH: «YuupepcuteTckas oudnmmoreka» ONLINE Uz natenbckuit
barparnonu K.A. ¢yHmameHnTa Pexxum noctymna: o noamnucke. oM Briciieit
JBHBIA KypC URL.: https://biblioclub.ru/index.php? TITKOJIBI
page=book&id=699578 9KOHOMHUKH,
2022
J1.2 Pribanosa E.A. VYnpasienue DsekTpoHHas OHOIMOTEYHAsI CHCTEMA Tomck :
MIPOEKTAMH : «YHuBepcuterckas ouomuorexa» ONLINE ®DaxynpTeT
yaeOHOe Pexxum pgocryna: no nognucke. — URL: JUCTAHLIMOHHO
mocobue http://biblioclub.ru/index.php? ro o0y4eHuUs
page=book&id=480900 TYCVYPa,
2015
JI1.3 Kosanenko C.I1. | YnpasneHnue OnexrponHas OMOIMOTeYHAas CHCTEMa MuHCK :
TIPOEKTaMH: «YHuuBepcuterckas onomuorexay ONLINE TeTpanur,
MIPAKTHYECKO Pexum goctyna: no noamucke. — URL: 2013
e rmocobue http://biblioclub.ru/index.php?
page=book&id=572200
6.1.2 JlonosiHuTEIbHAS JIUTEPATYPa
O003HaUeHH ABTOpBI, 3arjiaBue bubanorexa H3naTeancTB
e COCTABUTEJ 0, TOJT
H
J12.1 Byuae I''A. | Ympasnenue DnexkTpoHHas OMOIMOTeYHas cucTeMa Maxaukana :
MPOEKTaMH: KypC «YHuBepcurterckas 6ndnuorexa» ONLINE JOI'VHX, 2017
Pexum nocryna: no nognucke. — URL:
http://biblioclub.ru/index.php?
page=book&id=473822
6.1.3 MeToanuyeckue pa3padoTKu
Oo6o3Ha4eHn ABTOpBI, 3arnaBue bubauoreka H3narenbeTB
e COCTaBHUTEJ 0, o/
H
JI3.1 HoBukosa Ynpasnenue HTBb CTU HUTY «MHUCHUC» CTU HUTY
O.A., MIPOCKTaMH: MUCHUC,
CemeHoBa MIPaKTHKYM 2025
0.A,, T'yces
H.C.
6.2. Ilepeyenb pecypcoB HHGOPMAIOHHO-TEJEKOMMYHHKAIMOHHOH ceTH «HTepHET»
21 DeneparnbHas ciryk0a ToCy 1TapCTBEHHOM CTaTHCTUKH WWW.gKs.ru
22 CaiiT o ynpaBJICHHIO IPOEKTAMH WWWw.microsoftproject.ru
6.3. IlepeuyeHb MPOrPaMMHOI0 odecneyeHnst
1 Microsoft Windows
12 Microsoft Office
6.4. Ilepeyenb HHGOPMALMOHHBIX CMIPABOYHBIX CHCTEM M MPogecCHOHANBHBIX 023 JaHHBIX
ni — Hayunas snektponnas 6uommoreka eLIBRARY https://elibrary.ru/
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
7.1 YueOHas aynuTopus

[lepeueHp OCHOBHOTO 000pYIOBaHMS, YICOHO-HATIITHBIX TOCOOMIL:
- KOMIUIEKT MeOeIH 1UIsl IPETnoIaBaTes,

- KOMIUTEKT MeOenn it 00yJaromxcs,

- JOCKa ayJJUTOpHasl,

- KOMIIBIOTED,

- MyJIbTUMEINA-TIPOEKTOD,

- DKpaH.



https://biblioclub.ru/index.php?page=book_red&id=699578
https://biblioclub.ru/index.php?page=book_red&id=699578

7.2 ITomelenne 111 caMoOCTOATEIbHOI padoThI 00y4aromuxcst

YueOnas aynuropusa Ne 305

IlepeueHp ocHOBHOTO 000pyIOBaHMSA, YIEOHO-HATIIATHBIX TOCOOMIL:

- KOMITIEKT MeOeIH ATl IPEenoaaBaTes,

- KOMITIEKT MeOeH AIst 00ydaroImuxcs,

- JOCKa ayJJUTOpHas,

- KOMITBIOTEP YISl TIPETIoIaBaTels,

- KOMIbIOTEepH! — 10 mT.,

- MyJBTUMEANA-IIPOEKTOP,

- DKpaH.

ITporpammHOe obecriedeHue:

- MicrosoftWindows,

- MicrosoftOffice.

B momemiennn Ui caMOCTOSITENIFHOM pabOThl 00ydYaIOIUXCsl UMEETCsl MOJKII0YeHNe K ceTn «MHTepHeT» n
JIOCTYTI B 3JICKTPOHHYO HH(POPManoHHO-00pa30BaTEIbHYIO CPEly OpraHU3alHH.

8. METOANYECKHE YKA3ZAHMA JJIS OBYYAIOIUXCS 1O N3YYEHUIO JUCHUITJINHBI

I'maBHas 3amada JIeKIUi TUCIUIDIMHEL « Y IPaBJIeHAE IPOCKTAMI JaTh HEOOXOIUMBIN YIeOHBII MaTepHall 10 KOHKPETHOM
TEeMe W TTOCTaBHUTH TJIaBHBIE IPOOIIEMBL, T.€. JaTh OCHOBHEIC 00pa30BaTeIbHBIC OPUEHTHPHI IS TATbHEHIIIEro
CaMOCTOSITEITFHOTO YCBOCHUS CTyICHTaMH Y4eOHOTO MaTepuaa.

CTpykTypa JCKIIMOHHOTO Kypca BKITIOYACT B ce0s BCTYMUTEIBHYI0, OCHOBHYIO M 3aKITFIOYHTEIIEHYIO YacTH.

Kaxnas neknus pa3pabaThIBACTCS C YIETOM:

— XapakTepa, COCTaBa M YPOBHS ITIOJATOTOBKHU ay IMTOPUH;

— YTO U B KAKOM 00bEME OBLIO U3YUYECHO CTYICHTAMH PaHee 0 POJCTBEHHBIM TUCLIUILIHHAM;

— B OIPEIETICHUN MeCTa H3y4aeMOH AUCIUIUIMHBI B Y4€OHOM IPOIIECCe MOATOTOBKH CTYACHTA.

CopneprkaHue JIEKIIUN TOJHKHO OTBEUaTh PAAY TUAAKTHIECKUX MIPUHITUIIOB, TITABHBIMH U3 KOTOPHIX SIBIISICTCS: [EIOCTHOCTS,
HAYYHOCTb, JOCTYIHOCTD, CACTEMAaTHYHOCTh U HATIATHOCTH. CollepKaHue JIEKIUHN TOJKHO OBITH TIPEIBAPUTEIHHO
OCBEIIICHO BHAYAJIC 3aHATUS B COOTBETCTBUH C IUIAHOM JICKITHH.

CamocTosaTeabHAasd pa60Ta HaIIpaBJIeHa Ha YCBO€HHE CUCTEMBI HAYUYHBIX U HpO(l)eCCI/IOHaJIBHBIX
3HaHHfI, (l)OpMPIpOBaHI/IH YMEHI/Iﬁ W HABBIKOB, HpI/IO6p6TEHI/Ie OIIBITA CAMOCTOSTEeJbHOMN AedaTeJIbHOCTH
B cepe yIIpaBJIeHUSAMHU IIPOeKTaMU.

Bupl caMoCTOSTeTFHOM PaboTHhI 110 KYPCY:

a) TI0 I1eJIIM: IIO/ITOTOBKA K JIEKITMOHHBIM U ITPaKTUYeCKUM, CAMOCTOSITeILHOM paboTe.

0) 110 XapaKTepy paboThL: K3yUeHUE JUTEPATYPhl, KOHCIIEKTOB JIEKITUU, BEIITOJHEHNUE JOMAITHUX
3a/laHUM, BBIIIOJHEHNEe TeCTUPOBaHUU.

[Mocne u3ydeHus KaxI0ro pasjesna TUCIUIUTMHBI HEOOXOIUMO BBIOJHUTH KOHTPOJIBHOE TECTUPOBAHUE IO JAHHOMY
paszieny ¢ 1ejbio ollcHuBaHus 3HaHuH. KOHTpOIbHOE TECTHPOBAHUE MTPOBOIUTCS B YaChl CAMOCTOSATEILHON paOOTHI.

Ilo kypcy mnpeaycMoTpeH SK3aMeH.

K »Kk3aMeHy JOMyCKaloOTCs CTYACHTHI, BRITOJHUBINNE KOHTPOJIFHOE TECTUPOBAHNE M JOMAIITHUE 3aIaHMS K KOKIAOMY
paszeny.




